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inM

BIO  BioV Biotech Cluster Development has been
acting as the coordinating agency of the
Munich Biotech Cluster, and has thus become
the address for all biotechnology companies
and startups in the region.

» Our main objective is to develop the Munich
Life Science Cluster and strengthen its
position as one of the leading biotechnology
centers in Europe.

+ In addition, BioV also manages the

biotechnology sector in the framework of the
Bavarian Cluster Initiative.
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ES-Financing: Past and Present Situation
2000

2008 GG ? scod + VC i 2008

» companies have been started too early

« therefore it took them too long to reach a significant, positive news flow

* since 7 years there has been a strong shift of VC to companies in later stages
« there has been no available capital for start-ups

« previous seed models have not (yet) been profitable

the process of innovation is blocked
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funding tools

GO-BIO EXIST: ERP:
Bio-Pharma Start-Up Grant / Innovation- /
KMU-Innovativ: Research Transfer Investment
Biotech — ZIM Programme
BioChance

B
BayToU HTGF: Bayern Kapital:
Bay TP High-Tech Start-Up Seedfund /
Cluster-Project-Fund Fund Technofund
Flugge S-Refit EFRE
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Pre-Seed Incubation Concept

basic applied Discovery &
research research optimization

pre clinic

research grants + VC in 2008
start up

« generation of an IP portfolio which is significant for (VC-) investors

« establishment of companies not before the projects have reached adequate maturity,
so that fast significant advances are achievable in the new start-ups

- formation of competent management teams which think and act entrepreneurially
» companies will be more competitive on the international financial markets (VC)
« (seed) financing at a later stage will be more attractive to investors

‘ A positive environment for start-ups ensures innovation
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Germany’s Integrated Financing Concept

basic applied discovery & pre clinic e
research research optimization
research grants

GO-Bio (grant BMBF) HTGE
EXIST ResearchTransfer (grant BMWi) (ppp seed fund)

Pre-seed incubation of research projects and seed funds to finance
innovations in biotechnology accompanied with the generation of IP
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Advantages of the Integrated Concept

+ catalyzing the implementation of ideas and the creation of innovations
« generation of IP in an academic environment

* incentive for scientists to engage in applied research

» pre-seed financing as a proof of quality
« filling the financial gap for early stage

+ creation of internationally
competitive companies which are
attractive to investors

- A positive environment
ensures a sustainable development of the biotech industry
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GO-Bio/EXIST

Basic Applied Experimental Product Market
Research Research Development ~ Development
GO-Bio / EXIST
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GO-Bio — the Concept

0 1 2 3 4 5 6
| | : | | : e
Phase | Phase Il
proof of concept proof of technology
goals goals
+ proof of technology * business plan
» patents * market launch
* commercialization » cooperation partners

evaluation
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GO-Bio — Funding Volume
0 1 2 3 4 5 6
| | | | | |
\ | | | | |
years
Phase | Phase Il
1 group leader for 9-12 months:
2 postdocs 1 group leader
2 clinicians/engineers 2 postdocs
2 PhD students 2 clinicians/engineers
2 technicians 1 MBA
2 PhD students
2 technicians
+ funding of investment, consumables, services,
business training, founder coaching ”
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EXIST Research Transfer — the Concept
0 1 2 3
| | | | | | |
| | | \ I I I years
Phase | Phase lI
(in academic environment) (in the start-up company)
Project Funding Project Funding
 feasability * product development
+ |P strategy * market launch
» Preparation of the start « Support of financing
of the company acticities
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EXIST Research Transfer — Funding Volume
0 1 2 3
| | | | | |
[ [ [ [ [ [
years
Phase | Phase I
(in academic environment) (in the start-up company)
Funding for Funding for
+ 3 scientists + 3 scientists
* 1 business person (after year 1) » outside contracts
e € 50,000 (consumables & coaching) « consumables
* Investments (only in exceptional cases) * costs for IP
(100 % for universities; 50 % for research * overhead costs
organizations) .
(Maximum 75 % of costs and or € 150.000)
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High-Tech Grunderfonds (HTGF)

Volume: € 280 Mio.
Investors: BMWi (Federal Ministry of Economic Affairs), KfW,
& BASF, Bosch, Daimler, Siemens, Telekom, T-Venture, Zeiss
Focus: innovative high-tech enterprises in their
seed phase
Investment: up to € 500,000 as convertible loan
Condition: financial engagement of the founder(s)

and/or a coinvestor

[ 50 | 2 € 600,000

High-Tech Grunderfonds founder(s)
coinvestor
Coaching: hands-on support by experienced coaches
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Thank you for your attention!

Bio - your gate to the Munich Biotech Cluster

the address > WWW.biO-m.Org

BiOM Biotech Cluster Development GmbH
Am Klopferspitz 19, 82152 Martinsried, Germany
Tel.: +49 (0)89 899679-0  Fax: +49 (0)89 899679-79
Email: info@bio-m.org
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VC in Biotech SMEs

~+-Follow On, VC + silent partn. -=\/C + silent partn.
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mm\V/C + Stille
Beteiligungen

= PO

= Follow On

——Kooperationen
(veroffentl.)
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